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Special thanks goes out to all those organizations listed in the annex that took time to read through draft I of the strategy and give recommendations. Congratulations and immeasurable gratitude to all those young people who participated in the on-line discussions at short notice and are further willing to continue being part of this process to the very end. Special thanks also go out to those individuals who took time off their schedules to read the strategy and give comments. Without such people and efforts, the strategy would have remained a dream. Thank you for making reality!

INTRODUCTION

In May 2003, the Governing Council adopted a resolution (GC19/13) on the engagement of youth in the work of UN-HABITAT. The resolution requested the Executive Director to develop a strategy on enhancing the engagement of youth and youth organizations in the work of UN-HABITAT to be submitted to the 20th Governing Council Session in May 2005. 

The process started with consultations on the youth strategy through various media and research. This involved a broad spectrum of partners including youth organizations and those working with them. Youth organizations involved included those with local, national and regional outreach. Organizations working with youth that contributed to this process are mainly those at regional and international levels. Research to review UN agencies engagement practices with youth was also undertaken with the aim of assessing opportunities for collaboration with other United Nations Agencies. 

In-put given by the various partners have contributed to the development of the second draft, which is the current version of the strategy. This was presented for discussion and dissemination in the 2nd World Urban Forum, in Barcelona, Spain, 13-17 September 2004. This was yet another opportunity to include more partners in the process and get the views of youth as regards actions they would like to see before the strategy is presented in the next Governing Council.

TARGET MEDIA

On-going events

Expert Group Meeting for Creating Strategies for Urban Youth Employment in Africa

The strategy was disseminated and later discussed with over twenty-five youth organizations from Africa. Youth were provided with an overview of the history behind it, present status and projected end result. 

International Youth Day, Nairobi, Kenya, 12 August 2004:

The day presented an opportunity for raising awareness on the youth strategy formulation process at a city-wide level. International Youth Development Network and National Council of Youth for Habitat facilitated a session for gathering views. 

2nd World Urban Forum(WUF), Barcelona, Spain, 13-17 September 2004: This event presented an opportunity for discussing and further disseminating draft II. The strategy discussion was timely as it provided an opportunity to build on the gaps and strengths highlighted by youth, arising from their participation. For example, it was suggested that the Global Youth Congress (GYC) should take place before the WUF and should also be institutionalised within UN-HABITAT. There were also contentious issues discussed such as the formation of an interim youth advisory body, which would work in partnership with the Partners and Youth Section until the next GC .Youth organisations present also indicated the interest and will to be further involved in the strategy on youth engagement. 

While the strategy was welcome, youth highlighted the danger of not taking into consideration their comments and experiences, which were drawn from previous participation in United Nations led processes. Youth would like to continue being involved in the process and further suggested organizations that should be contacted, to ensure that the process is as inclusive as possible. Next steps suggested include continuation of discussions via the internet.

20th Governing Council Session, May 2005: This session provides an opportunity to begin to demonstrate the implementation of the strategy. As was suggested in the recently concluded GYC in Barcelona, Spain, a proposed mechanism for consultation can be presented as a demonstration of tangible out-put that young people from around the world have been working on.

3RD World Urban Forum, 2006:A review of the implementation strategy should be made with respect to youth organisations and their on-going work through show-casing initiatives that are a direct result of the strategy. The forum is ideal for the proposed structures and recommendations in the strategy to continue demonstrating the implementation of the strategy.

On-line discussions

The strategy paper is already on the UN-HABITAT home page with a link to the Taking IT Global page where discussions on the youth strategy took place. This enhanced information delivery especially on queries that young people had as regards the work of the agency in relation to youth.

Youth from Brazil were meant to conduct parallel discussions later opted to combine their efforts to one major group discussion.

Direct Invitations

Invitations have already been sent to 29 local, regional and international youth networks and youth serving organisations for comments (see annex). 

Face to face interviews

Face to face interviews were also conducted, after sending the strategy to the interviewees.

Print and electronic media

The press release was disseminated to all press attending to the 2nd World Urban Forum. 

RECCOMENDATIONS 

· Widen the scope of discussions to include organisations recommended  during the GYC;

· Start round two of discussions between now and the Governing Council(GC) that should see the formation of an interim youth advisory;

· Youth require support and constant engagement on the youth strategy between now and the GC;

· Prepare list of activities and deadlines to be met before the GC which should include deadline for submission of draft 11 in-put and deadline for initial phase of setting up interim youth advisory structure;

CONCLUSION

Recommendations submitted so far reflect the needs youth have and how they foresee their integration. They have also clearly expressed their sincere hopes, fears and aspirations in this process that will enhance their participation and representation. While those that have previously engaged in UN-HABITAT's work borrowed a leaf from their experience to contribute, there are those who have never been engaged and took this opportunity to start partnership. Others involved in similar processes with other agencies such as United Nations Environment Programme brought their experience onboard, which further enriched this process.

ANNEX

I. Organizations that Participated in Discussions

Africa

1. Sustainable Development Association, Egypt




2. Youth For Peace International, Ghana

3. Cameroon Association for the Protection and education of the Child(CAPEC), Cameroon

4. Tanzanian Women Land Access Trust (TAWLAT), Tanzania

5. Foundation El Taller, Tunisia

6. Congo Youth Advisory Committee, Congo

7. Tanzania Youth Coalition, Tanzania

8. InterAct ,Zambia

9. Future Youth Club, Cameroon

10. Students in Free Enterprise (SIFE)

11. Junior Council of Manzini, Swaziland

12. Kenya National Council of Youth For Habitat, Kenya

13. Nigeria Habitat Coalition, Nigeria

14. Rotaract Clubs of Kenya, Uganda, Tanzania, Eritrea and Ethiopia

15. Youth Employment Summit Kenya

16. Youth Awareness Environment Forum, Kenya

17. International Youth Development Network, Kenya

18. African Youth Parliament, Kenya

19. Green Alive, Kenya 

20. Sports Connection, Kenya

21. Youth Against Immorality, Kenya

22. Oxfam International Youth Parliament, Kenya

23. Youth Alive ,Kenya

24. Kenya Youth Parliament, Kenya
25. Strategy and tactics, South Africa
Asia

26. Iran Centre for Future Researchers, Iran

27. Youth Association For Habitat and Agenda 21, Turkey


28. Interagir, Brazil







29. Organization for Social Development of Unemployed youth, India

30. CANHELP, Tajikistan

31. Save Our World

32. People's Development Organization, Pakistan

America- North and South

33. Global Youth Action Network, U.S.A

34. United Nations Youth Student's Association, U.S.A

35. Youth Initiative, Nepal

36. Canadian Youth Environment Network, Canada

37. Organización Juvenil Ambiental, Brazil
38. Antiguaba Youth Club, Antigua and Barbuda

Europe

39. Woodcraft folk, United Kingdom

40. SAVE Mother Earth Movement, Netherlands

41. Federation of Young European Greens, Brussels


42. Well spring, Denmark

43. Green Action/Friends of the Earth ,Croatia

44. Nature and Youth, Norway

45. Dutch Youth Panel, Netherlands

Pacific Islands and Australia 
45. International Advisory Board, Young General Assembly, Australia




International Youth Organizations /Institutions and Caucus
46. Youth Employment Summit: Kenya, Singapore, Nigeria, Tanzania

47. South Asia Watch on Trade Economics and Environment

48. Commission for Sustainable Development Youth Caucus

49. Tunza Youth Advisory Council

50. World Student Community for Sustainable Development
51. Taking It Global
52. United States International University

53. Global Youth Action Network

Youth Serving Organizations

54. UN DESA

55. German Technical Co-operation (GTZ)

56. Network for Environment and Sustainable Development (NESDA)

57. Peace Child International

II. Summary of Taking IT Global On-line Discussion by Sayida Vandenburg

Introduction

The online discussion on the UN-Habitat and Youth strategy for enhanced engagement took place from the 4th of July 2004 until the 7th of august 2004. The online discussion took place through the following list serve,

http://groups.takingitglobal.org/UNHABITATyouthstrategy. In total 44 members subscribe from the following countries; Egypt, Australia, Iran, Netherlands, Turkey, Brazil, Philippines, Nigeria, Belgium, Canada, United Kingdom, Kenya, United States, Bangladesh, Ghana, Pakistan, Tunisia, South Africa, Eritrea, Nepal, India, Tanzania, Antigua and Barbuda, Tajikistan, Zambia, Zimbabwe. The discussion has been part of the consultations of UN-Habitat with different stakeholders; therefore all the views and perspectives in the discussion are presented below. 

Introduction, Background and Objectives and Principles

Do you have any comments on this part of the paper?

The strategy take off is appreciated. Hope is expressed that this initiative is followed by other UN-bodies as it proved that UN involvement highlighted youth issues in developing countries.

Great appreciation is expressed to the continuous support and encouragement of youth activities by UN-Habitat.

Great appreciation is expressed to the support and encouragement of youth representation on delegations given by the UN-Habitat Executive Director. Her efforts should be complimented and ideally replicated elsewhere.

Components of the strategy

Paragraph 2: Three constraints to addressing youth issues are listed.  Are these true, and are there other major constraints that should be mentioned?

The constraints are identified as true, in the strategy the following sentence could be added: ‘most vulnerable to social depredation that may lead to drug traffic and abuse and use of violent means to seek survivor’.

Other constraints identified include the lack of institutionalized youth involvement in many area and the for youth unfriendliness programs of government targeting youth which miss an opportunity to attract the more marginalized, at risk youth.

Simultaneously with the identification of the constraints the following solutions were identified, current youth organizations need to be institutionalized but advertisement is also needed to attract additional youth. 

Component 1 Youth participation and governance

What is your opinion on UN-HABITAT focusing its attention on the larger and more established youth organizations for this component?

The focus should be on the target population: youth, and according to the reality of the country work with large or small youth organizations. UN-Habitat should focus on those that have the capacity but never had the opportunity.
Youth with a comparative advantage, skills and expertise in themes should be recognized. Their skills and expertise should be used in the development of programs by for instance the larger youth organizations.
Extra caution should be paid to political youth organizations, as they might not be real youth organizations with members over thirty.

 The focus on the larger and more established youth organizations has the following advantages:

These organizations can be a viable source to reach large numbers of youth

An insurance that the organizations are capable and have a structure to participate in awareness raising and decision-making

 

The focus on the larger and more established youth organizations has the following disadvantages:

Most youth organizations, that make an enormous difference in their local communities, in the least developed countries or not yet well known or established.

The influence in areas where the organization is not actively involved will be limited

These larger organizations will receive the opportunity to grow larger due to ‘financial’ means that come available while other organizations cannot develop themselves as they do apply for these ‘financial’ means due to their smaller character. 

The perception that some larger and established youth organizations are creating about their link to other youth clubs and organizations at community level can be unrealistic. The question remains if these links are real. Links with organizations at community level should be present and monitored.

 

2.       Paragraph 1: Is the reference to local and national appropriate or should international be taken into consideration? 

Think global, act local. All levels are important; the international level is crucial in addressing common issues and similar challenges that youth is confronted with. The international level is the place where the political debate and the lobbying for common issues takes place.

 At the national level the action and implementation takes place. Therefore priority should be given to this level. Youth will be capable of observing the tangible and intangible results of their engagement.

 

3.       Paragraph 2: Is it necessary to define the youth groups and if so which youth groups should be supported and guided? 

Identifying youth groups creates clarity on who the partners are. On the other hand the definition might be too limited and excluding the groups with the greatest potential or the groups with the greatest need of engagement. 

 It is recognized that if defining youth groups takes place, youth living in the slums should not be forgotten

 

4.       Paragraph 3: What is your opinion on the method of getting in contact with youth organizations? Do you have any other comments on this component of the strategy? 

The contact method has been identified as a top-down approach there is no guarantee that local level needs and demands make it too the top, nor that the top has the ability to effectively reach the lower levels. 

It is stressed that the contact must be local and direct. One opportunity to achieve this direct contact is through tapping into the network of the local NGO's and community associations

 

Component 2 Youth policy formulation and programme planning capacity

The first issue raised is whether local and national governments should be the actors strengthening youth participation in planning and decision-making structures.

During the discussion it became clear that some youth has arrested to the idea of governments of certain African countries taking part in the policymaking concerning youth. A lack of trust to depend on these governments in strengthening youth participation in planning and decision-making is identified. Additionally, some governments are viewed as the wrong choice as development partners for youth. 

The fear of politicized and failed youth organizations is identified if the youth organizations are institutionalized. Trust and faith in the youth is expressed, youth should organize themselves and collaborate with compatible stakeholders to make an impact in their communities. 

It has been recognized that many African countries government have had hard time performing their roles and functions in developing the community. However, concerning the implementation of this UN-habitat strategy is not an option not to collaborate with governments as the strategy is developed by an UN agency. It has been recognized that UN agencies work through its member’s states, which includes governments. Secondly, the government is the one responsible for the states and if ever they are not functioning well the challenge is how to make the people united to work towards something and make some changes to the system.
What obstacles do you foresee in getting local and national governments to strengthen youth participation in planning and decision-making structures, and how can these obstacles be overcome?

The following obstacles are identified:

Lack and unwillingness to implement existing policies on youth participation

Youth participation is not taken serious

The decisions and recommendations presented by youth are not respected as they are often not in line with the ideas of the local and national governments and therefore are perceived as radical or unconventional

In many areas (thematic as well as geographical) youth participation is an unexplored concept. 

Youth is not considered a partner

Youth work is not recognized

 The youth experience often is not considered

The lack of trust and faith in the local and national governments as actors strengthening youth participation in planning and decision-making structures

Governments often compete with other groups, such as youth, responsible in nation building in getting fund from donor agencies and once given the fund will be mismanaged.

These obstacles can be overcome through:  

A multi-stakeholder approach and support from different sectors The stakeholder approach should be as inclusive as possible with representation from government, NGO, private, business but youth groups should play a leadership role in it

 Public education about the benefits and necessity of youth participation

Mapping all the youth organizations and their projects to be able to show their concrete contributions to their communities. The overview of positive contributions should lead to acknowledgement and inclusion of youth by the government

The youth should be given a leadership role and responsibility, which enables them, contribute positively to nation building

A paradigm change

How should local authorities ensure the participation of vulnerable groups?

Vulnerable youth groups need to have trust and faiths in the local authorities in order to continuous participate. Therefore one of the first steps that can be taken to ensure participation is incorporating informal youth activities into programs and activities, namely music, drama or a causal meal. This informal character can attract youth to the activities and give them the feeling that their participation is accepted and valued.

If the trust and faith is gained it is crucial to keep it to ensure the participation of vulnerable groups, this can be achieved to transparency of the local authorities.

The vulnerable groups will need to adjust to their new role as valued actors, local authorities will need to adjust to idea of working with the vulnerable groups, therefore training of both parties is necessary.  Local authorities can ensure the participation of vulnerable groups through, the development of programs with and for the vulnerable groups by the local authorities. Even programs and activities are developed it is necessary to advertise the activities and opportunities for youth to become involved, this advertisement can take place through media forms and popular channels among youth. The activities held with, for and by youth should be held in accessible locations with a youth friendly (informal) environment.

Do you have any other comments on this component of the strategy?

To guarantee continuous participation of  ‘new’ engaged youth, it is essential that tangible results are observable soon after the start of a program. This will encourage their further participation and will give the youth the feeling of being taken serious.

Component 3
Youth and human settlements programmes

Is the focus on youth employment and special risk groups sufficient to address the urban youth issues, given UN-Habitat’s mandate, or what other areas do you feel it should be addressing?
From the discussion it can be concluded that it is a good start, UN-Habitat has to find a niche in the youth development field but UN-Habitat needs to be very explicit and thorough about it. It is necessary to engage both those who are currently at risk and those who have potential to become at risk in the future therefore addressing current problems and preventing future concerns from developing.

It has been recognized as well that the problem should be addressed in a broader way, namely through a human rights approach. 

2. Paragraph 3: Are there other groups that should be included in the list of key stakeholders?

The following stakeholders should be included in the list of key stakeholders, 1) local businesses, 2) established youth organizations/networks 3) the other UN agencies with efforts and activities in achieving the Human settlements agenda 4) educational institutions.

It is stressed that the involvement should include as much stakeholders as possible, whereby youth groups should fulfill the leadership position. 

3. Do you have any other comments on this component of the strategy?

The issues of youth empowerment, development and employment should be made ‘movement’ like any other movements in histories for instance women’s movement or environmental movements. Small steps may not result in empowerment, development or employment but it is a move in the right direction.

Component 4
Information, communication and knowledge management

Paragraph 2: How should the indicators (for measuring effectiveness of interaction with youth partners) be developed?

The indicators should be developed in consultation with youth groups and 
partners involved in the initial youth strategy programs as well as other UN 
and NGO bodies currently working effectively with youth partners to gather 
their recommendations and experience as to what constitutes effective youth 
interaction.

The development of the indicators raised the following concerns. A lot of talking and developing of indicators took place in the past; the fact is that crossing the bridge of implementation is still hard to cross.

Additionally concerns were raised concerning the members of the monitoring and evaluation committee and the method of reviewing. It’s recognized that the indicators should be measurable and quantifiable with consideration of the impact and the quality to the lives of youth in the communities.


Paragraph 3: do you have suggestions for other mechanisms for information sharing?

Electronics; communities radios to reach out to a larger mass of youth

Printed media; advertisements

The usage of the urban groups who are already have gained the experience in this field 

Street dramas

University, colleges, schools

YES country networks

3. Do you have any other comments on this component of the strategy?

 It is essential that communications are current, frequent and allow 
interaction between UN-Habitat and partners and among partners to maintain 
enthusiasm and address problems and concerns that arise with program 
implementation

Component 5
Co-ordination and partnership strategies

Paragraph 2: How can the Partners and Youth Section be held accountable and responsible for implementation of the strategy?

All of us are responsible for the implementation of the strategy. It’s time to walk the talk.  The strategy is developed by an UN agency that is working through its member states which is through the governments. These governments are also responsible for the states and if they are not functioning well, the challenge is to unite people towards something and make some changes to the system. 

By preparing quarterly, semi-annual or annual reports on their implementation activities and program developments that are distributed to other divisions within UN-Habitat, as well as, all partners involved so that they understand the Partners and Youth Sections activities and can respond with questions or concerns. These reports should also be accessible to other youth and interested groups though the Partners and Youth Section website and print materials. Also partners should be provided contact information for members of UN-Habitat to which the Partners and Youth Section is accountable so that they may approach a higher body if the section continues to fail in fulfilling its mandate

Paragraph 4: How should UN-HABITAT go about creating the youth advisory council?

UN-Habitat should be very careful with that. There is no point in create such board if the members don’t have the opportunity to really be advisors. UN-Habitat first need to see if UN-Habitat has internal structure such as personnel to be focal point of the youth advisory council in the UN-Habitat headquarters. Besides that UN-Habitat needs to make sure that all regional and national officers will have the same approach and commitment towards the youth advisory council. There should be a guideline for the work and the members must be supported and recognized. They should participate in ALL the decision processes involving youth.

UN-Habitat should not reinvent the wheel concerning a youth advisory council; strategies, lessons learned and obstacles should be inquired at the current agencies with youth advisory councils  (UNEP, CONGO, UNFPA). With this information and intensive consultations with different youth groups, UN-Habitat should develop their youth advisory council. 

The UN-Habitat youth advisory council together with the UNEP youth advisory council is envisioned to feed the youth advisory council recently created by Kofi Annan.

Support has also been expressed for the establishment of a trust fund (similar to the Tunza trust fund) to support youth initiatives, with clear transparency that the funds are being used for youth development/engagement activities in all countries. 

The suggestion that the UN and it's agent-bodies should have youth advisory council should not be limited to the international body alone, national governments should install youth advisory council as well. A step towards youth advisory councils could be the establishment and strengthening of national and local youth councils. It has been recognized that it important to include support for local and national youth councils in the strategy.

Paragraph 5: Are there other ways that UN-HABITAT could finance implementation of the strategy?

Investing in Local Governance Programs (LGP) and District Development Program (PDDP) where community organizations are formed at the community and village levels.  These groups then get involved in implementing the strategy and income generating programs and other community work, thus the implementation of the strategy becomes self-reliant.

Providing a prominent role to youth partners who are often willing and 
eager to work on a voluntary basis can reduce costs; however, compensation 
for the costs of their practical activities and materials must not be 
overlooked.

Do you have any other comments on this component of the strategy?

Logistics and financing may present a barrier to realizing many of the 
programs goals. The establishment of specific guidelines and practices for 
all UN-Habitat divisions are needed to ensure youth receive a prominent focus in all UN-Habitat’s work.


 Concrete recommendations for the strategy:

The strategy is the framework; the most important thing is the implementation of the strategy. The focus should be on youth .All levels are important, the international level for the political debate and the regional and national level for action and implementation
Youth participation is ensured through involving youth
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